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1.0

2.0

3.0

4.0

5.0

6.0

7.0

Welcome
Welcoming remarks from SCAG staff and self-introduction

Status Update

Status update of the SPM development project and introduce
the goals and objectives of today’s meeting

Pilot Test I Demonstration
Calthorpe staff will demonstrate the stage I SPM pilot site

Pilot Test I User Report

Marika Poynter will share her feedback on the pilot test
experience

Pilot Test Il Overview

Calthorpe staff will provide an overview of the planned
features and functions for the next Pilot focusing on multi-
user login and security protocols

Discussion and Pilot Test II Participation

Discussion of local needs and next steps, including a survey on
participation in the pilot test II

Wrap-up and Future Agenda Items

Summary of today’s activities and discussion items for next
meeting
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